City of Murchison
Economic Development Corporation
March 3, 202b, b00 p.m. Minutes

9540 Fil 773 Murchison, TX
City Hall 903-Ub9-3710

City of Murchison Economic Development Corporation meets in regular session on the first Tuesday of every month
*Cpening prayer, Pladge of Allegiance-call to order.
Call to Order at 6pm, All members present except James Hardin. Bradley Gray started with prayer and Dana Joslin

lead the pledge.

Public Recognition (Citizen Comment{s):
HB 2840 ~ Any citizen wishing to address the EDC Board on an agenda item may do so during the Citizen Comment section of the meeting,

of when the item is being considered by the EDC Board. Sign in sheet (5 minutes)

Consent ltems:
1. Approve February 3, 2026 Minutes and February 2026 Financials.
a. Bobette Bandy motions to accept February 3, 2026 Minutes and February 2026 Financials, JoAnn Swain

seconds this, passes.

Old Business:
1. Discuss goals or objectives for 20286, take action if needed.

a. Bradley Gray talks about considering trying to clean up the space behind city hall but the generator has
to be set up all the way before it can be done. Maybe a painting or mural sticker can be added to the
water well JoAnn says and knows someone she will reach out to-her. May 8,2026 is a EDC workshop in
Tyler if anyone is interested in going to it then get with Skylfe;r"r‘anj;‘é;i'gnjng up.

New Business:
1. Discuss and possibly amend the EDC Budget for 2026 for Secretary Duties performed by City Secretary.

a. June Mclean motions to Amend the EDC Budget for 2026 to increase Secretary pay from $2400 to $3000.
Dana Joslin seconds this and passes.

2. Discuss and possibly take action to amend Line [tem Advertising/Promotion on 2026 EDC Budget in relation to #1
Old Business.

a. Forthisline item itis discussed that unused maoney in this line item stays and gets added to the following
years budget so it was looked into maybe advertising something on one of the billboards in town, $550
for the design and then $350 per month to have it up. It would all basically be over the budget for
advertising and marketing. No action to be taken at this time.

3. Acceptresignation of James Hardin

a. Bradley Gray received a text from James Hardin resigning. All read the message.

i. Dana Joslin motions 1o accept James Hardin resignation, Lawernce Cotter seconds this and

passes.



Adjournment: Next meeting will be April 7, 2026 , JoAnn Swain motion to adjourn, Lawernce Cotter seconds
and meeting is over at 6:58pm.
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#
I, the undersigned authority, do hereby certify that the attached agenda of the regular monthly meeting of the Murchison EDC is atrue and

correct copy and that | posted a true and correct copy of said notice on the front glass window, facing forward on the glass to be visible
from the street of the City Hall building located at 9540 FM 773, a place readily accessible to the general public at all times, and said Notice

was posted by February 25,2026 and will remain so posted for at least 3 business days preceding the scheduled time of said meeting in

accordance with chapter 551 of the Texas Government Code

Bradley Gray EDC President



