City Council Minutes
Tuesday July 11, 2023 – 6:00 p.m.
City Hall

Meeting CTO Brad Gray at 6pm, Pledge led by Brad Gray, Prayer by Torance McClean

Consent items:  Accept and approve June 2023 minutes and financials; motioned Torance McClean 2nd JoAnn Swain passed

Mayor Pro – Tem Report:
1. Discuss solar equipment at sewer plant.
a. Met July 4th at 9am with GRID Solar, first string over heated stopping the cycle. Was operating at 10%, rewired to now at 90%. Can come out to clean panels twice a year. We need to update compactor and generator which will cost about $50k, will watch next couple of electric statements to see how much is being saved.

Water Report: Given by Steven Hartley
	Water is running well, major leak by the school was fixed. Small leak by school we are trying to cap line off to shut it down. Bar screen is online and working well. Leak on Mockingbird at 6045 and end of road likely summer time leaks, will be fixed this week. Registers are in and will be read next week. New flush valve to be installed near Connie Haynes house this month.

Old Business:
1. Micah McClean to speak on Christmas Committee yard sale
a. Yard sale made $812 for festivals, another event first weekend in November called November Fest to use ball field as a carnival site for committee
i. Motioned JoAnn Swain 2nd Darrel Siedel passed
2. Discuss and possibly take action on request from Murchison ISD Superintendent K. Followell about one-way street during school hours.
a. Two one way signs to be placed on Bankhead during school hours 7:15 to 8:15am and 3 to 4pm, will look into getting sign by railroad tracks to alert drivers of upcoming one way
i. Motioned Torance McClean 2nd Brad Gray passed
3. Discuss action for water well shut down
a. James Hardin has a contact that will come and do inspection of well for free to analyze potential repair and removal
i. Motioned Torance McClean 2nd JoAnn Swain passed

New Business:
1. Discuss and consider EDC Business Improvement Grant application from Bee-Line Promotions
a. Bee-Line application to fix broken front window on door, awning, gutter and possible landscaping. Quotes included for $7480, EDC approved 
i. Motioned Torance McClean 2nd Darrel Siedel  passed
2. Discuss and consider any new building permits
a. Chevron adding bigger deli building permit and cost of $25 paid and submitted
i. Motioned JoAnn Swain 2nd Torance McClean passed
3. Discuss law suit filed against the city in reference to Aqua Services
a. City sued by Aqua Services, TML Risk Pool has limitation to not being able to cover us, Blake Armstrong referred us to Lance Vincent and together they are helping the city out
4. Discuss food pantry taking dog food donations
a. On the second Saturday of the month the Murchison Food Pantry will accept 10lbs bags or less of dog food
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