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April 8,2025, 6:00 PM
9540 FM 773 Murchison, TX 75778
City of Murchison



The City of Murchison Council meets in regular session on the second Tuesday of each month. The council reserves the right to convene in an Executive Session on any item on the agenda under the Texas Government Code, Chapter 551. Items for this meeting include:
*Opening prayer, Pledge of Allegiance, call to order.

Session called to meeting at 6:03pm, all members present, Danny Garza did the prayer and Gayle Furlong the pledge. 

Public Recognition (Citizen Comment):
HB 2840 – Any citizen wishing to address the Council on an agenda item may do so during the Citizen Comment section of the meeting, or when the item is being considered by the Council. Sign in sheet (5 minutes)

Open Discussion: 
1. June Mclean states work was done months ago by Steven Hartley and he broke a pipe to her house, she fixed but the hole he dug up wasn’t covered back and she has tried to cover it but its more than she can handle. Could they come around and maybe fill and smooth it out, the ditch isn’t draining correctly because of the mound of dirt there. Could be do a automatic withdraw for the payments. Skylier can check into it and see if we can set up water payments that way. 
Consent Items:
1. Approve Special Called Meeting March 21, 2025  and Emergency Meeting March 29, 2025 Minutes 
a. Gayle Furlong asks a question for minutes and has a concern about one part of the minutes, will update the minutes to reflect the question as that and not a statement.  Skylier will update the noted section. 
2. Approve the March 2025 Financials 
i. Gayle Furlong motions to accept the Meeting Minutes for March and the March financials, Danny Garza seconds, passes unanimously.  
Mayors Report: 
1. Update on Storm sirens
a. Fire Dept got the sirens but then they weren’t compatible with what we were needing, Brandon took things over and a  Company in OK selling refurbished sirens and set up for the inside for the converter, hook up to a generator and will be set up by May, will be at the Fire Dept. Don’t know the process yet but Brandon will be checking with Athens Fire Dept as they are 24 hours there, they have a program there where they can set it off, not sure of the procedure yet but its in the works. 
2. Researching animal control ordinances 
a. Bradley Gray states he has done research on towns our size with no code enforcement officer and that’s a challenge since we don’t have someone to site people. Trying to come up with a plan still to best serve us. 


Water Report by Jeremy Crocker: 
1. Jeremy Crocker gave report for the things completed: site and plant samples completed and back in compliance  with water. Read and completed the well logs and meter readings. Read 360, 144 are not reading at this time and it’s a process to go thru them and figure out whats wrong to correct it. Skylier went thru and found issues with some, 120 didn’t get charged a water bill last month as its averaging 0. Skylier states some estimated for 6 month or 8 months so only the base rates were being charged to them and not actual usage. Someone would have to go in and out the 0 in there just like the meters not reading, you must go out and check the meters. Bradley Gray states maybe a year and half ago this happened also and bought new registers and everything, Jeremy Crocker states yall have them just sitting not being used. Jeremy Smith states do we have someone averaging also more than normal? Skylier explains we have a list pulled for excessive usage where the meter might be rolling over as its being read so it has to be verified for an accurate reading which doesn’t look it was being done either. Jeremy Crocker states a third of the meters are actually being read accurately to get those numbers. Jeremy Smith states sometimes his does go up a lot and then the next month it drops down and he got with Q on it.  Jeremy Crocker states the meters can go back 35 days at a time, hour for hour to show the water usage if there is a leak or something. Dana Joslin asks can we do that with the 120 meters, Jeremy Crocker states it would be easier to bite the bullet and move forward to correct it because yes people would be upset with excessive bills to correct it now. Jeremy will start changing heads out as they go. Bradley Gray states he has discussed with Skylier to figure out if we need to give a credit or deduction for next month because the correction will make the bills higher than normal. Skylier states we have no way to know which accounts are affected and wont until we go thru them, until residences call about the bill. Had after hours call on Bankhead, sewer was clogged as manholes weren’t taken care of.  Repaired the pump for drying beds, pulled it out, looked at the breaker and flipped, kept popping off and back to running, we need them because they are in bad shape. Main line on bankhead jetted, Repaired 3in leak on Brad St,  fixed 2 leaks in water room, 1 in chlorine room, rehung lights in the sewer room, removed a tree growing in the sewer room, trouble shot the with digester as no of the valves work out there so basically has solids smoothed in it and cant turn it. Cleaned and greased both blowers as one of them was terrible, took it apart and it needed grease and now its online, was just low on grease. Added enzymes to the plant by adding bugs back into it that should be living in it because they were dead, Customer meter checks on Wren and Stella , line locates for CR 3710, took samples to rescind the boil notice- chlorine in the system. Sewer tap on Cardinal St- done in 2 days was left undone for awhile. Fixed 3 leaks on 773 over the weekend, was 3 inch gray line and worked til 10:30 Sunday night. Unclogged pump at Sewer plant, leak on Wren St for months now and its fixed now.  Bar screen issues are to try to clean it out and a Quote from Vulcan on fixing the issues at the plant, belt is broke and needs replaced but they have repumped the water up to it, rehung the panal box and checked the wiring, we turned it on but the broken pieces need replaced. Jeremy Smith states how big is the belt? Jeremy Crocker states massive and theres one out there that we could chance it to try to save $1300 on it. Danny Garza states if the belt is needed how soon can you get it?  It would take a week or so to get it and  have to go manually turn the bar screen on daily to keep it from getting clogged up. Dana Joslin asks how long has it not been running? Bradley Gray states he remembers Steven Hartley stating the parts, the sprocket, their wasn’t a replacement part so went with the other route. Jeremy Crocker states damage is done already, let it run, Bradley Gray asks about the hopper and Jeremy did forget to include in the quote and that’s about $3500. Its all gonna be fixed moving forward, just wont fix the issues already done. Gayle Furlong asks about the dumpster with waste? Jeremy Crocker says he was told it be emptied yesterday and will check after the meeting, but saves us about $1500 in fines now. Dana Joslin asks if it will be safe to wait? Jeremy Crocker states would like to see it working but understands money can be a issue. 
2. Additional Issues
a. No DMRs submitted since December and should be submitted monthly. BAC-T not submitted for March 2025 which is a violation, go back and take samples, 4 out of the 6 flush valves are leaking and will be $500 a piece to replace and not sure is theres any at the shop but will look. Possible fines for the lead and copper and are at a 12 in the point system  because action is needed now to not go to enforcement where fines will be applied. 3 notices for lead and copper weren’t done, 1 CCR report, EPP report but could have been kicked back and then wasn’t updated and resubmitted. Lead and Copper for TCEQ rule if there is lead on customers side or our side and we never had one started or turned in. Jeremy Crockers proposal is for taking inventory on certain address where if we do anything at the location it gets logged. To get us out of trouble he can get the initial list to them to create a database to start. Gayle Furlong asks if Steven Hartley had any documentation on this, none has been found in the office. 2 boil notices that weren’t rescinded- samples were to be taken and sent in to have it rescinded, they were in 2-2025. Bradley Gray states all of this being heard was Steven Hartley’s job to do. We have had 3-5 people working daily since taking on the water and sewer operations. Jeremy Crocker states it’s violations that need to be corrected. He was able to get us out of Lead and Copper fines when he first got started for us. Bradley Gray states we got violations for about $26,000 and the things we did would be deducted from that, is there a status on those violations? Jeremy Crocker says no one has told him anything about it from TCEQ but there’s different depts and they don’t communicate with each other if it was another dept who gave the violations. Jeremey Crocker states the person who does samples was told by Steven Hartley not to pull them for about 6 months because the samples were not good. Jeremy Crocker state he wants her to keep pulling the samples whether they are good or not, she feels that Steven Hartley was pulling from somewhere else as the numbers were too good compared to the numbers she has when she pulled them after Steven Hartley was terminated. 

Executive Session: The City Council will convene into executive Session Pursuant to Texas Government Code Section 551.074 review maintenance position candidates. 

Old Business:
1. Update on Sewer repair project from Jeremy Crocker, discuss and consider any action
a. Jeremy Crocker states he dug it up by where the backhoe was sitting and sewer is flowing out of the pipe. Tried to camera the line but its all mud, they found a fitting that was broken and the fitting was broken prior to digging and not by him. Tried jetting it and mud and water is coming out and not successful to jet it from the other side and line wasn’t tied into the man hole. The company in Dallas can come with a bigger truck and jet it, would like to clean it and verify the line isn’t tied into the manhole as of right now its white pipe and not the green new pipe. Jeremy Smith asks if it was pumped and Jeremy Crocker states yes it was done and Bradley Gray was here, there’s still standing sewer. Dana Joslin states she doesn’t think it should have been covered up then, Jeremy Crocker agrees as the ground is too loose and muddy still and that’s why they wanted to use the camera to check it all out.  Jeremy Crocker explains the truck is bigger and will jet the line, suck up the dirt etc. its $3500 for them to check the lines. Jeremy Smith the quote on the Acme should be $2500 unless its not quoted correctly. Bradley Gray is this to determine if the work that Steven Hartley did is usable ? Jeremy Crocker says this is to decide if we can save any of it, can we clean it out and be able to use the lines that are already in, it hast been jetted since the first week Jeremy started and it was making its way to the manhole.  Jeremy Crocker calls Acme about the quote on jetting the lines and quote should be $2500.  Bradley Gray asks if there was issues with the grinder before when Jeremy was here, he said yes we did and fixed some things for it to work. 
i. Jeremy Smith motions to accept Lead & Copper proposal/  first step for $600, Danny Garza seconds, passes unanimously.
ii. Jeremy Smith motions to accept Vulcan’s quote of valves, hopper, keep bar screen currently as back up, Danny Garza seconds, passes unanimously.
iii. Jeremy Smith motions to accept quote from Acme to jet the line for bank to gas station, to 31, up to 6 hours for $3,000, Dana Joslin seconds, passes unanimously. 
2. Tabled Gambling ordinance for gas stations 
a. Bradley Gray states the old ordinance says amusement redemption machines, gambling devices. Not sure of the devices the sort wants but he states they are “redemption sale machine”. A church and home is within the feet for them, no alcohol can be sold at the store either. The new ordinance that the attorney has given would be to restrict the machines all together other than claw machines.  The machines he wants to play are 25 cents to a dollar to play. Gentleman is just a vendor for the machines helping the gas station owner. The prize is merchandise, money to play again or cash out their money. He has machines in a gas station in Arlington and he doesn’t have any issues. Dana Joslin asks how much profit is he wanting? He states $100 to $200 a day. Bradley Gray  asks if having the machines will make or break the store? He states it will help a lot and keep him in business. 
i. Gayle Furlong motions to keep the ordinance we have for Gambling Machines, Danny Garza seconds, passes unanimously. 
3. Contract with Mr. Fears for property behind City Hall
a. Bradley Gray met with Mr. Fears Wednesday and talked to his son. They wanted the lease agreement to be drawn up by our attorney. Included for faucets, taps etc. we haven’t received it back from our attorney yet. 
4. Appraisal for ballfield
a. Bradley Gray states Skylier has the update on the appraisal. Skylier explains she called Randi Skiles a local realtor, he states he would come look at it and see if he can give a appraisal on value of the property and structures. Have not heard back from him yet but have called and emailed him. 
5. Revisit city ballfield reservations for practice 
a. Bradley Gray states that the reason this is brought up is because we have had a lot of people trying to practice and doesn’t know if other teams will be there at the times. Maybe we should have a reserve list for practice, no charge still, just a way to know how to keep up with who is practicing or not. Not opposed to charge for practices right now just want to have a better system for the sign ups. 
i. Danny Garza motions to reserve option for baseball field practices with a max of 2 times a week per team, Jeremy Smith seconds, passes unanimously. 
6. Council vote on filling maintenance positions: no candidates appeared at meeting to discuss but applicants were discussed. Torrance completed his 2 mows for the month. 
a. Danny Garza motions to change ad for a parttime or full time maintenance position, make a fb post to see who can mow whether its Torrance or someone else, allow Mayor to make a decision on who it will be, Jeremy Smith seconds, passes unanimously. 

7. Discuss and take action on demand letter to Steven Hartley (Pure) from our city attorney
a. Bradley Gray goes over the letter with Steven Hartley, Skylier sent Blake Armstrong an email about the situation and he agreed the check for $8548 for April should be returned, any portion of his work that wasn’t done and paid for, he should have to pay back and if all work he was paid for was completed then its fine. Steven Hartley should be paid for work he did but we should be reimbursed for what we were charged for work not completed in addition to the April check. Blake offered to send a demand letter but we need to go over what amount he might owe the city. Nothing was done on the lift station so should be paid back also. Steven Hartley also didn’t do his monthly duties for submitting reports etc so he could owe us other months back. From Steven Hartley’s letter for credits and charges, he should owe us around $18,473.00. 
i. Danny Garza  motions to ask Blake if there’s a timeframe for demand letter until work is verified outside, Jeremy Smith seconds, passes unanimously. 

New Business:
1. Approve to remove Q Wilcox off financials and signatures at the bank for all accounts and approve to add Skylier Murrell to all accounts for financial and signatory duties. 
a. Jeremy Smith motions to remove Q Wilcox off financials and signatures at the bank for all accounts and approve to add Skylier Murrell to all accounts for financial and signatory duties. Bobbett Bandy seconds, passes unanimously.  


Adjournment: Gayle Furlong motions to adjourn, Bobbett Bandy seconds,  adjourned at 8:48pm. 






_____________________________________			__________________________________
Skylier Murrell  City Secretary				Bradley Gray Mayor









I, the undersigned authority, do hereby certify that the attached agenda of special meeting of the City of Murchison City Council is a true and correct copy and that I posted a true and correct copy of said notice on the front glass window, facing toward the glass to be visible from the street of the City Hall building located at 9540 FM 773, a place readily accessible to the general public at all times, and said Notice was posted by April 5, 2025, 5:59pm and will remain so posted for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 551 of the Texas Government Code.
Bradley Gray  Mayor
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