City of Murchison
Economic Development Corporation
July 2, 2024 Minutes
9540 FM 773 Murchison, TX
City Hall go3-469-3710

July 2, 2024, 6:03 pm called to Order by President Bradley Gray

James Hardin prayer; Torance McClean pledge
Present: Bobbett Eiliot, Torance McClean, Bradley Gray, Lawrence Cotter, James Hardin; Wade Carter absent

Gallery: Cornelia Haynes

Consent items:
1. Approve June 2024 financials and minutes
a. Debit $25,000 is due to transfer of first payment being made for the field. The other
charges are chalk lines, rake, dispenser for chalk. Theres two checks there are
expenditures for ballfield.
i. Bobbett Elliot makes motion to accept consent items, James Hardin seconds,

passes unanimously

Oid Business:

1. Bee line states as of July 1% he’s completed replace to front door and side light. The landscape
project is still delayed on the down spout repair and shrubs to get in. The awning is delayed waiting

for supplies to come in.

2. Banner, we approved last month some are up already. The budget was $2k, found company that
provided banner and hardware which saved about $60. Seven banners cost $374.40 total spent,
Bradley Gray thought the ladder was a good idea; after getting up sixteen feet it was too
dangerous. Had to rent a lift and lesson learned. $375.69 to rent the lift. We will use the backhoe
from now on to get the banners up in future $1299.91 is left over from original budget. Ballfield
update: foul poles are up, they got scratched but being repaired, concession is framed, bleachers
together, wind screen, padding behind home plate completed. Team benches and temp fencing
still need to be done. We are about halfway through the project. Contractor thinks he will be done
August 1. Once the field is completed the plan is to rededicate the field to Mr. Peavey; two teams

from Malakoff are going to come play to break in the field.

Cornelia Haynes asked about the lights on the ballfield? There is no new update on anyone to put lights
up. We talked to the school about what they can help with,

August 6, 2024, 6 pm next meeting
Lawrence Cotter motions to adjourn, Torance McClean seconds; passes unanimously 6:19pm

Approved on¢ (.3 b7 Posted on: September 4, 2024 .
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