City of Murchison
Economic Development Corporation
November U, 2025, b:00 p.m. Minutes
9540 FM 773 Murchison, TX
City Hall 903-4bq-3710

City of Murchison Economic Development Corporation meets in regular session on the first Tuesday of every
month.

*Opening prayer by James Hardin, Pledge of Allegiance by Bradley Gray -call to order at 6pm. Wade Carter not
present, all other members are in attendance. Connie Haynes, Torance McClean and Micah McClean signed

in.

Public Recogniticn (Citizen Comment(s):
HB 2840 - Any citizen wishing to address the EDC Board on an agenda item may do so during the Citizen Comment section of the meeting,
or when the item is being considered by the EDC Board. Sign in sheet (5 minutes)

Consent ltems:
1. Approve October 2025 Financials and October 7, 2025 Minutes.
a. James Hardin motions to accept October financials and October 7, 2025 minutes, Dana Joslin

seconds this and passes unanimously.

New Business:
1. Discuss and taken action on 2026 EDC Budget
, a. No plans for other funds at this time. We plan to offer Grants for Businesses next year but still
! for existing Businesses.
i. Dana Joslin motions to accept 2026 EDC Budget, Lawrence Cotter seconds this and
passes unanimously.
2. Murchison Events Committee update and planning for 2026
‘ a. Kayla goes over the funds still left over to pay for the rest of Christmas event, Requesting for
next year funds to go from $5000.00 to $7000.00 to include Easter and over events and have
the funds to help with it.
i. Dana Joslin motions to raise funds to $7000.00 for the year 2026, Lawrence Cotter
seconds this and passes unanimously.

|

Old Business:
1. Discuss and take action if necessary on water plant clean-up
a. VIP Tanks came and quoted over $50,000 to start, we declined. Bradley Gray isn’t sure if the
electric is there at the lift station, will stay there once the generator is place and going to have
electric at the well and not station. Would like to table it until we get more information and
could a decal work on the tank? We can check into it.



i. Bobette Bandy motions to table clean up at the plant right now, Dana Joslin seconds
it and passes unanimously.

Adjournment: Next EDC Meeting is December 2, 2026 at 6pm. James Hardin motions to adjourn meeting,
Lawrence Cotter seconds and meeting is over at 6:33pm.
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{ley Gray P/s/denf'
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1, the undersigned authority, do hereby certify that the attached agenda of the regular monthly meeting of the Murchison EDC is a true and
correct copy and that | posted a true and correct copy of said notice on the front glass window, facing forward on the glass to be visible
from the street of the City Hall building located at 9540 FM 773, a place readily accessible to the general public at all times, and said Notice

was posted by 5:59 pm, October 31, 2025 and will remain so posted for at least 3 business days preceding the scheduled time of said
meeting in accordance with chapter 551 of the Texas Government Code

Bradley Gray EDC President




